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Afternoon all,  

Week 3 was another non - comp week due to Easter phasing and our numbers are a 

little up and down as a result. We oddly didn’t step up in sales from the previous 

week so with total income of £153,037 , we were down - 5.3% on budget but +2% 

like - for- like growth (last year was 1st week of Easter with Good Friday and Easter 

Sunday). We are still just ahead of budget year to date but we have some big 

budget weeks of £160k+ to come…  gulp!  

Our celebration of 2025/26 continues this week with our Sales Supervisor & Deputy 

Manager meetings. It seems that toilet roll dresses and spaghetti  and marshmallow 

towers are the highlight of the day again, and Del Winkleman made further 

onscreen appearances!  The message of our celebration has been simple : thank you 

for the amazing team effort to raise over £10 million sales and nearly £3 million 

contribution to  the charity.  

If you haven’t seen our highlights video, I would urge you to watch it as a testament 

to our amazing team effort, just click here:  

Not Me, Not You, But Us  

Speaking of recognition, I am loving this Room to Reward  opportunity to recognise 

our volunteers, with nine  free hotel breaks available for our team!  

You have until 17th May to make a nomination and it only takes a few minutes, just 

click here: Room to Reward EACH Volunteer Nomination Form   

I can’t believe there are any shops who don’t have at least two  or three AMAZING 

volunteers to nominate ! 

 

Lastly, you may have seen this 

post from our social media team, 

who are getting some great 

traction on our Selling Imperfect 

campaign.  

They are looking for a photo of 

your selling imperfect display  

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DYxPabaEGQpc&data=05%7C02%7CGrace.McGill%40each.org.uk%7C344c10000f93453e360f08dea06192ea%7C9d1b4276437642b593525f9a3dd987dd%7C0%7C0%7C639124539356622720%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=28RUSoVbGDe7Vwpt4rLAJEsddclM2alXAzQH9TBKUDs%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fengage.cloud.microsoft%2Fmain%2Forg%2Feach.org.uk%2Fthreads%2FeyJfdHlwZSI6IlRocmVhZCIsImlkIjoiMzgyMDM3NDYzMjQ2NDM4NCJ9&data=05%7C02%7CGrace.McGill%40each.org.uk%7C344c10000f93453e360f08dea06192ea%7C9d1b4276437642b593525f9a3dd987dd%7C0%7C0%7C639124539356643316%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=aP3y2aPzhWh19TNVUFfq58P9T7oyIquD1srqqk6hkg0%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DdkIbnXZDtUKTUl-aPdmH3ZhiOE6cPmpDj5eKObibgxdUN1IxTERKWUY1S1NaMDRXQkdRWlI2NUM0UC4u&data=05%7C02%7CGrace.McGill%40each.org.uk%7C344c10000f93453e360f08dea06192ea%7C9d1b4276437642b593525f9a3dd987dd%7C0%7C0%7C639124539356656654%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=W146dTUXSZJyuz4GGzF9RL8RjJg2VH2LAKW6UCfmgBs%3D&reserved=0
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and a short quote on how it’s going in your shop. Email either to 

alice.leonard@each.org.uk or abigail.greenwood@each.org.uk, and your shop could 

be featured on our social channels!  

Thank you all and until next week . 

 

Kind regards , 

Ian Nicolson  

Director of Retail  

 


