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Afternoon all,  

 

Just a short update from me on Week  2 trading. We have 

had an excellent start to the new financial year, with total 

income last week of £153,899 , +4.8% to budget and -

6.1% like - for- like growth (Week  2 is non - comparable to 

last year due to Easter phasing ). This is a strong result 

when you consider that it included Easter Monday with the 

majority of our shops closed.  

Summer New Goods are really picking up as our sales 

lifted to £8,819  last week, up +2% on budget.  

The only blot on our book right now is recycling sales, 

dropping to £2,039  last week, down - 25%  on budget. 

Here’s a table of recycling income for week  1 & 2 

combined . 

If you are below last year please review your ‘Imperfect 

Sales’ and consider some additional activity. Extending 

your imperfect rail, adding some bulk buying opportunities 

e.g . I loved the idea I heard yesterday of selling Ladies 

Clothing in bulk bags for a fiver before they go to rag. The 

 Selling Imperfect Masterclass  is worth a short review.  

As we wrap up the last financial year, we are now in 

Appraisal season . This is the opportunity to reflect on what 

has worked well over the last 12 months, what could be 

improved, and more importantly on personal development.  

I encourage everybody to take the time to celebrate the 

successes, and reflect on opportunities for both business 

and personal growth. For line managers, please give the 

Appraisal and Development review the time and space it 

deserves; prepare ahead, think about where and when you 

can hold an appraisal without interruptions, and take the 

opportunity to give good balanced feedback.  

 

https://eachcloud.sharepoint.com/:p:/r/sites/Retail/Shared%20Documents/Retail/2.Guidance/2.Masterclasses/Retail%20Masterclass%20%27Imperfect%27.pptx?d=wc7f69e04a62d4a65a051eac8201674db&csf=1&web=1&e=ok0G8l&xsdata=MDV8MDJ8R3JhY2UuTWNHaWxsQGVhY2gub3JnLnVrfGQ1NjA4OGZiN2E1NzQwZjU2NjM1MDhkZTljODNiYzE0fDlkMWI0Mjc2NDM3NjQyYjU5MzUyNWY5YTNkZDk4N2RkfDB8MHw2MzkxMjAyODcyOTQyNzUwMTZ8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=ZFM2TFlrc0FsOVZnMW5xTUtXT2s5U2NXVjdrQmNYeGs5QXpCbVpMcXhhaz0%3d
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All appraisals and competency reviews should be complete by May  30th .  

Until next week . 

 

Kind regards , 

Ian Nicolson  

D irecto r of Retail  

 


